
Town of Arlington, Massachusetts 
730 Massachusetts Ave., Arlington, MA 02476 
Phone: 781-316-3000 

webmasterWtown.arlington.ma.us 


Library Trustee Agenda 09/11/12 

MEETING OF THE 
BOARD OF LIBRARY TRUSTEES 
AGENDA 

Tuesday, September 11,2012 at 7:15 PM 


7:15 

Call To Order 

7:15-7:20 

Introduction of Andrea Nicolay, Assistant Director/Head of Adult Services 

7:20-7:25 

Approval of Minutes 

7:25-7:30 

Communications 

7:30-7:35 

Community Time 

7:35-7:50 

Director’s Report 

7:50-7:55 

Preliminary Discussion of FY13 Budget 

7:55-8:10 

Foundation 

8:10-8:20 

Sunday Fundraising 

8:20-8:30 

Approval of FY2013 TrustFund Allocations 

8:30-8:40 

Trust Fund Allocations Timeline for FY 2014 

8:40-8:50 

Timeline: Trustee Objectives 

8:50-8:55 

Holiday Schedule 

8:55-9:00 

Approval of Policy: Author Programs 

9:00-9:05 

Community Read 

9:05-9:10 

Town Day 

9:10-9:15 

Unanticipated Items 

9:15-9:20 

Date of Next Meeting 


9:20 


Adjournment 



